Agenda for Parental Forum 2 - 28th January 2026 (4pm-5.00pm)

Present - Mrs Amie Heaton (AHe); Mrs Christine Smith (CSm): Forum
Members

1. Where are we now?

- Leading Parent Partnership Award

This has been successfully achieved. Thank you to everyone for your support.

2. Rewards - update from Mrs Smith

Rewards coordinator was a new role when Mrs Smith took it on and - in conjunction with the
Senior Leadership Team and Student Affairs Committee - she devised a new, formalised
strategy for prizes, rewards and awards at key times of the year.

1. Head teacher’s Role of Honour:

Any teacher can nominate a student for this reward. It is viewed as an important and
meaningful award in school and, for many students, is something to strive for.

The Role of Honour is housed in Hill Cot House and will stay in school for the duration of the
school’s lifespan.

2. Attendance Rewards:

These are led by the attendance officer and include chocolates and certificates for the form
with the best attendance in each year group.

3. Sharples Baccalaureate Rewards:

These are led by Miss Sophie Curzon for successful participation in clubs and activities.
Badges and trips are awarded.

4. Departmental Rewards:
These are provided for a range of reasons, including Work of the Week, best home learning,
best attitude and most improved student. The rewards range from reward points, goody bags

and phone calls home.

5. ACE System: our whole-school rewards system



ACE stands for Academic, Community, Excellence. This is the backbone of our whole-school
rewards system and underpins rewards at Sharples. The rewards offered here are provided
in liaison with the Student Council.

We use the Rewards Pathway to ensure that the ACE system is applied fairly to all students.

Reward range from ‘queue jump passes’ for most rewards per form per week, Year 11 ALS
snack and drink vouchers, termly price draws for £20 Love to Shop vouchers, Sharples
‘Merch’ and snack bags, ACE Badges (which are tiered from Teal to bronze, silver, gold,
platinum and new diamond badges to show progression across the years), Easter activity and
finally culminating in the end of year trip.

The summer theme park trip has historically been the school’s ‘big’ celebration. It has,
however, been noted that it is not necessarily suitable for all students. As such, this year the
current plan will be as follows:

- Blackpool will likely be our destination as a theme park option

- A ‘walk’ option will be available, with students grouped by year group. Years 7/8 will go
in one group and years 9/10 will go in a second group.

- A school-based Fun Day will be offered that has no cost attached, whilst still feeling like
a reward.

- An additional alternative to the theme park will be offered. The criteria for this choice
will be that it: a. has a much lower cost to parents and b. It allows students to leave the
school site but still be back by the end of the school day so that transport may be used
if necessary.

Mrs Smith confirmed that she is planning to use Student Voice to gather information and data
relating to student preferences relating to the end of year rewards on offer.

3. Any other business

Forum members were shown the new ‘Sharples Way’ signage and asked their opinions.

There was a unanimous agreement that the signage was excellent and that the clarity it
offered students, parents and staff was a necessary improvement. Parents felt it reduced
confusion and could easily be applied consistently to all situations.

Forum members were interested in discussing the new morning routines that they had heard
about from their children. Mrs Heaton will take these concerns to her next meeting with Ms
Molyneux and report back at our next Forum.



4. Next meeting: Al and online safety and Feedback

AHe to schedule our next meeting for a Wednesday late in December and invite Mrs C Smith

to discuss the current rewards policy and end of year rewards to ensure that they meet the
needs of all students.

Thank you to all who attended and shared input via email. Our next
meeting will be 9th February 2026 at 4pm.

Please email admin@sharplesschool.co.uk if you would like to attend.

Please email a.heaton@sharplesschool.co.uk if you have any questions.
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