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Sharples School A Multi Academy Trust

Trustees' Report

The trustees present their annual report together with the financial statements and auditor's report of the charitable

company for the year/period 1st September: 2024 to 31sl August 2025. The annual report serves the

purposes of both a trustees' report, and a directors' report and a strategic report under company law.

The academy trust operates an academy for pupils aged 11 to 16 serving a catchment area in north of Bolton. It

has a pupil capacity of 1200 and had a roll of 1218 in the school census on Autumn Census 2024.

Structure, Governance and Management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust. The trustees

of Sharples School - A Multi Academy Trust are also the directors of the charitable company for the purposes of

company law. The charitable company operates as Sharples School.

Details of the trustees who served during the year, and to the date these accounts are approved are included in the
Reference and Administrative Details on page 1.

Members' Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
member such

event of it being wound up while they are a member, or within one year after they cease to be a member, such

amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a

member.

Trustees' Indemnities

In line with normal commercial practice, the Trust has purchased insurance to protect trustees and members from
whilst on Trust busin vides

claims arising from negligent acts, errors or omissions whilst on Trust business. The insurance policy provides
no 510 000 000 heing the

cover up to £10,000,000 being the aggregate claim amount in any one year.

Method of Recruitment and Appointment or Election of Trustees

Trustees are appointed by the members based on good governance and relevant skills.

Policies and procedures adopted for the induction and tralning of trustees

The Training and induction of trustees and new governors will depend on the level of experience and skills. A skills
audit will identify any training needs and the Chair of Trustees will work with the new trustee/governor to identifyt 
appropriate and relevant training.

Organisational structure

The Trust Board sets the strategic direction of the Trust and is responsible for the performance of the Trust. All
audit and risk matters are delegated to the Risk & Audit Committee who also consider and recommend for
approval to the Board of Trustees, the financial plan and forecasts each year.

Arrangements for setting pay and remuneration of key management personnel

The Board of Trustees are responsible for the pay and grading of the Headteacher. All other pay related matters
have been delegated to the Pay Review Panel
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