
 
Annual Governance Impact Statement for the Multi-Academy Trust 

School Year 2019 - 2020 

The Governing Board provides non-executive leadership to the school and operates at a 
strategic level, as a board similar to the Trust. 
 

The Government’s requirement for all Governing Boards states 3 core functions and they are: 
 

• Ensuring clarity of vision, ethos and strategic direction 
• Holding non-executive leaders to account for the educational performance of the 

Academy and its pupils, and the performance management of staff 
• Overseeing the financial performance of the Academy and making sure its money is well 

spent 
 

The work of our Governing Board is based on six key features: 
 

Strategic leadership that sets and champions vision, ethos and strategy 
We do this by setting out our vision for the future of the school, in collaboration with the senior 
leadership team, which has student progress and achievement at its core.  We have clear 
mechanisms for enabling the Board to listen, understand and respond to the voices of all 
stakeholders in order to initiate and lead strategic change when this is in the best interest of the 
young people who attend our school. 
 

Accountability that drives up educational standards and financial performance 
We do this by undertaking a rigorous analysis of student progress and attainment data, 
comparing this with local and national benchmarks.  We have clear processes for overseeing 
and monitoring school improvement and providing constructive challenge to our leadership team.  
The Board has effective controls in place for managing our resources and ensuring financial 
probity 
 

People with the right skills, experience, qualities and capacity 
We do this by appointing governors and trustees who understand the purpose of governance 
and have the skills to deliver it well.  We have an effective Chair and Vice-Chair who have the 
ability to provide visionary strategic non-executive leadership.  We encourage governors to 
undertake training to ensure that everyone is up to speed with recent government guidance and 
legislation.  We employ a professional Clerk to provide expert advice and guidance. 
 

Structures that reinforce clearly defined roles and responsibilities 
We do this by putting in place appropriate committee structures to reflect the scale and structure 
of the academy and to ensure sufficient and robust oversight of key priorities.  We appoint 
individual governors to oversee specific responsibilities e.g., Child Protection, Pupil Premium, 
Special Educational Needs and Disability, Equal Opportunities etc.  We ensure sufficient 
separation between members and trustees to enable members to exercise their powers 
objectively. 
 

Compliance with statutory and contractual requirements 
We do this by ensuring that we have awareness of, and adherence to, responsibilities under 
education and employment legislation, charity and company law and all other legal duties.  We 
ensure that key duties are undertaken effectively across the academy in relation to safeguarding, 
inclusion, special educational needs and disability (SEND).  We monitor and have oversight of 
the impact of Pupil Premium and other targeted funding streams. 
 

Evaluation to monitor and improve the quality and impact of governance 
We do this by undertaking regular audits to identify skill and knowledge gaps so that these can 
be addressed by appropriate training.  When governors join the Board they are required to 



undergo an induction course for new governors.  Our qualified clerk documents evidence of the 
Board’s discussions and decisions as well as the evaluation of its impact. 
 

Governance Arrangements 
 
Members: 3 
Trust/Trustees: 6 
Parent Governors: 2 
Staff Governors: 1 
Co-opted Governors: 10 
Headteacher: 1 
 
A panel of three Members meet annually to provide oversight and challenge and have an 
overview of the governance arrangements of the Trust.  Members ensure the Trust are meeting 
their statutory requirements, particularly in relation to their financial responsibilities. 
 
Trustees and the governing board meet independently once per term and governors also meet 
as committees to consider various aspects of the school in detail.  At Sharples we have the 
following committees: 
 

• Leadership, Management and Effectiveness Committee 
• Standards Committee 
• Risk and Audit Committee 

 
There are also committees that meet, if required, to consider pupil discipline, staffing appeal 
issues and complaints. 
 
Appendix 2 gives a list of governors and their terms of office 
 

Governors’ Attendance Record 
 
Attending governing board meetings is an essential part of a governor’s role and all governors 
are mindful of the importance of receiving information at the same time to help them to make 
informed decisions.  All our governing board meetings and committee meetings are quorate 
which means that 50% or more governors attend each meeting.  Without this level of 
attendance, approval of important decisions would not be possible. 
 
Appendix 3 gives a list of the attendance record for all governors 
 

Assessment and impact of the governing board during 2019-20 school year 
 
The school agrees priorities at the start of each academic year.  2019-20 priorities can be found 
in Appendix 1 of this report.  Prioritised objectives for the leadership and management of the 
school are outlined below.   
 
Since February 2020 the school leadership and trustees have faced a very challenging period in 
the history of the school.  The school community was shocked and saddened by the untimely 
and sudden death of its well respected and long serving Chair of Trustees/Governing Board, 
Councillor Mrs. Christine Wild who had served the school for over 35 years as a governor and 
trustee.  Christine was an enormously talented, valued colleague and friend of the school; her 
legacy and the recognition of her many contributions and complete dedication to the school will 
be marked in a permanent way once the school community is fully functioning following the 
impact of Covid-19. 
 



The health crisis caused by the Covid-19 pandemic, caused major disruption to student learning 
and achievement but also had a significant impact upon external examinations which are a key 
assessment of the hard work and progress made by our Year 11 students at the end of their 
secondary school career. 
 
This severe disruption was felt by many families: home schooling was not only a massive shock 
to parents’ productivity, but also to children’s social life and learning.  Much teaching moved 
online, on an untested and unprecedented scale. The school was acutely aware that this 
interruption to students’ education would not just be a short-term issue, but may also have long-
term consequences for the affected cohorts and may likely widen achievement gaps. 
 
On the direction from the government, the school closed on 20th March, 2020, except for the 

children of keyworkers and vulnerable children.  Prior to closure preparations were made by the 

Senior Leadership Team and Curriculum Leaders to facilitate the continuation of student learning 

from home. 

These arrangements ensured that students were able to take home resources they needed, 

including exercise books, revision guides, work packs etc.  Our IT staff ensured that students 

were aware of their passwords to online platforms and school prepared distance learning 

timetables and trackers to keep the students on track. 

Initial distance learning focused on the use of Google Classroom to set work for independent 

completion with ‘Show My Homework’ used as the tool to communicate tasks set to students and 

parents.  

There was a national concern surrounding the delivery of live lessons to students in their own 

homes by teachers.  Teaching unions warned against the use of live platforms such as Zoom 

due to the safeguarding risks involved.  However, the school were already using the Google 

platform and all staff and students were setup for secure access to our Google Apps.  It was 

decided to cautiously trial the software to deliver live lessons to students.  Four members of staff 

who had expressed an interest in live lessons or had already trialled the use of pre-recorded 

lessons were invited to trial live lessons using the school Google Meet package.  This was done 

for our Year 10 students initially and it was a great success with students engaging well and staff 

being overwhelmingly positive about the delivery of the lessons. 

This success was fed back to other staff and subsequently all staff were invited to join a live 

lesson delivered by one of their colleagues who had been involved in the trial.  A training session 

for teachers was also delivered via Google Meet to explain the functionality of the App. 

Over the following weeks staff ‘dropped’ into each other’s lessons and confidence grew.  By May 

half term all year groups were receiving live lessons under clear protocols shared with students 

and parents and we were receiving extremely positive feedback.   

The process has been a learning curve for everyone concerned and staff acknowledged they 

have more to learn from each other.  It is envisaged that the use of Google Meet will become a 

routine part of home learning and revision in the future.  School will be able to offer more training 

to staff when school reopens fully. 

School had been fully aware that some students did not have access to electronic devices or Wi-

Fi at home and so arranged for a series of work packs to be sent home for those students over 

the lockdown weeks.  Students receiving the work packs had been identified through careful 

tracking of engagement with online learning.   

 



During lockdown, school took many opportunities to enhance learning including Zoom Good 2 

Great talks with esteemed scientists, artists and engineers.  Excellent work and engagement 

with the continuation of the ACE system in a distance format has been rewarded. 

The school developed a Distance Learning section of the school website whereby students and 

parents were able to find useful information on how to use our learning platforms, see protocols 

for live lessons and access timetables for distance learning. 

On Monday 15th June, after much careful planning, school opened more widely to Year 10 

students.  Over the first two weeks all students were offered 6 hours of English, maths and 

science in accordance implementing the government guidelines of a maximum of 25% of any 

cohort to be in school at any one time.  With an average of 70% attendance to these sessions, it 

was reported that students were very positive about returning to school and the delivery of the 

face to face core sessions consolidated the themes covered during the distance learning.   

From 29th June all students were provided with a three-hour session in each of their 4 option 

subjects.  In addition to this, extra support was available to Year 10 students wishing to spend 

more time in school through a bookable IT Room facility to enable them to work in school, every 

weekday, under the supervision of a member of staff. 

Continuing professional development (CPD) for staff continued throughout the lockdown with 

online courses being undertaken including Level 3 Safeguarding, First Aid Refresher Training 

and PiXL (Partners in Excellence) conferences online.  A virtual staff room was setup to share 

key documents with staff but also to share ideas for staff wellbeing including recipes, fitness tips 

and recommended film and TV programmes. 

A virtual New Staff Induction Day took place on 3rd July and newly qualified teachers (NQT’s) 

joining the school in September started their journey with Sharples via a virtual team building 

quiz and packs of information sent home with recommended reading for the holidays.   

In September school will initiate the pilot of the Early Career Framework for our ten NQT’s and 

has already put in place extra support for these teachers who missed out on part of their training 

year.  This support will include designated time to meet each week with their mentor, sharing a 

form with their mentor, triad coaching groups with their mentor and a full programme of CPD in 

the coming year to support them.   

Trustees and governors are delighted to share the following correspondence received from a 

parent of a Year 8 student: 

Good morning 

I just wanted to share with you how impressed I am with the online learning Sharples have been 
providing. 

Last night I was chatting to four mums. We were chatting about home schooling and they were 
all blown away by the live lessons and support you have been offering. All the mums were 
saying how much they wish there was something like that for their children and how necessary 
and valued they would be in helping keeping their children engaged. 

I just wanted to say thank you and how beneficial the work you're doing is. I'm sure it must be 
incredibly difficult in these circumstances.  

 
Below is a summary of the initiatives which were put in place for students and parents during the 
lockdown: 
 

● School was opened every single weekday including all holidays and bank holidays 
since 23rd March for vulnerable children and the children of keyworkers.  Teaching staff 



worked on a rota basis to ensure social distancing and to ensure that the appropriate 
provision for vulnerable students and the children of key workers has been available. 

● Teachers worked from home to deliver daily learning for all year groups through our 
learning platforms Show My Homework, Google Classroom, Mathswatch, Kerboodle, 
Tassomai and others.    

● Over 500 physical paper work packs were posted out or delivered to the homes of any 
student struggling to access an online platform or digital resource. 

● The pastoral team made several hundred calls between them every single week to 
“check-in” with our most vulnerable students. This list was updated every week to reflect 
any new information. 

● Every student in Year 10 received a phone call every single week from a member of the 
Senior Leadership Team to check in with parents regarding welfare and learning progress 
towards GCSE’s.   

● As the lockdown continued school developed the use of live Google Meet lessons 
delivered by teachers to their classes.  Students from all year groups benefited from these 
lessons and these included practice speaking tests for languages, science 
demonstrations by the teachers and English Language required speeches delivered by 
students and recorded.  During the week beginning 22nd June there were over 75 live 
lessons in one week. 

● Good 2 Great lectures were held monthly for the Most Able students. In April, Dr Ian 
Sandall from the University of Liverpool conducted an online lecture with Years 9, 10 and 
11 students.  In May school hosted former student Scott Rutherford, who is studying 
Pharmacy at the University of Manchester who provided a lecture for Year 7-10 students 
and in June, Louise Cass, a former gunshot residue expert witness delivered her lecture.  
In total over 150 students attended these lectures online. 

● The Duke of Edinburgh programme continued for the 40+ Year 10 students who are 
enrolled.  They had a timetabled slot each week to submit their evidence and on 6th May 
an online update workshop was delivered by the programme coordinator Mr Davies.  On 
Wednesday 1st July a training day took place in school for these students to learn how to 
erect tents and cook on camping stoves. 

● Students on free school meals were hand delivered packed lunches for the first week 
then provided with supermarket vouchers via the government scheme. 

● Online Strategy meetings for our most vulnerable students have continued to take place 
during lockdown. 

● Staff have used their ‘non-contact’ time to participate in essential online CPD including 
Safer Recruitment, First Aid training, Level 3 Safeguarding, Fire Warden Training and 
much more. 

● Staff have participated and hosted hub meetings for Bolton schools including themes 
such as Curriculum, Teaching and Learning, Science and Maths. 

● Staff subject teams have continued to work hard to ensure that the data submitted to the 
exam boards is robust due to the cancellation of the formal GCSE examinations. 

● The Rewards Programme for students continued under lockdown and every week all 
teachers award ACE points for excellent work and community involvement. Chocolates 
were delivered to the winners’ homes every week. 

● School finance and admin teams worked both in school and at home on a rota basis to 
allow social distancing and to ensure that the continuation of these vital processes is 
uninterrupted.  

● Site and cleaning teams continued to work every single week day since 23rd March to 
ensure that the school site was safe and clean for staff and pupils on site. 

● Health Hub staff continued to work on upgrading the leisure centre in preparation for 
reopening.  This included the delivery and installation of new fitness equipment, cleaning 
and painting.   

● The school and subject Twitter feeds were as active as ever in updating our stakeholders 
with the achievements and activities of the school 



● The Design Technology Department were in school making over 200 safety visors which 
have been used in NHS establishments across Bolton.  A 3D printer worth several 
hundred pounds has been donated to the department from @makersofPPE4NHS. 

● Our Senior Leadership Team and Governors successfully continued with the 
recruitment process for September 2020, carrying out online interviews in order to grow 
our compliment of staff in readiness to take 240 students into Year 7 in September. 

● The school ensured wider opening to Year 10 students in line with government 
regulations on 15th June with two weeks of attendance averaging 70%.  Students 
covered English, maths and science and were very positive to be back with us.  From 
29th June students were each offered a 3-hour session in all of their option subjects 
before the end of term.  

 

Trustees and governors wish to formally acknowledge and thank all staff members for their 
commitment to their students’ learning and achievement during such an unprecedented and 
challenging time.  The senior leadership team have used their experience, creativity and 
pedagogy to lead staff through unchartered territory to lessen the impact of the lockdown upon 
our students and to support parents and carers to support home learning through the school 
website and other learning platforms. 
 

To ensure that leaders and governors have a singularity of vision relating to the school’s 
core values and ambitious prioritised objectives in order to ensure rigorous self-
evaluation and incisive improvement planning at all levels. 
 
The local governing board is accountable to The Trust which oversees the three core functions 
of the Board laid down by the Department for Education.  The local governing board and its sub-
committees meet regularly with senior and middle leadership of the school to monitor progress 
against set objectives which are set down in the school improvement plan.   
 
The Headteacher keeps governors and trustees informed about what the school requires to 
achieve in terms of pupil progress and advises on how the school will do this.  Governors and 
the leadership team agree on strategies, objectives and targets that are reflected in the whole 
school improvement plan.  This is monitored by the Board and updated regularly to reflect when 
outcomes have been achieved.  The school improvement plan is evaluated and validated by an 
external adviser who provides a comprehensive analysis of performance data.  The Board 
receives a detailed written report is received on a bi-annual basis.  This ensures that governors 
have a very clear understanding of the quality of education at the school which helps them to 
plan, monitor and refine actions to improve all key aspects of the school’s work. 
 
We do not yet know the full impact on our children’s education due to lockdown.  Nor if, or how, 
education will change now that students have experienced remote learning using computers and 
laptops.   
 
What we do know is that trustees, governors, senior leadership team and staff will strive to 
ensure that school improvement and positive outcomes and experiences for our students 
continue and that school will embrace all the positives learned, throughout this pandemic crisis, 
to enhance learning for students.  We also know that staff have taken thoughtful and practical 
steps to ensure students feel safe as they transitioned back into the classroom setting. 
 
It is evident that students have missed their friends, their teachers and their mentors and that 
school has always provided a safe, social space for everyone’s health and well-being.  This will 
always remain a priority for the school. 
 
We anticipate that the tracking pupil performance and analysis of progress will be different from 
previous years.  Trustees and governors will continue to work closely with the senior leadership 
team to support them in this. 



 
Link governors, where possible, will continue to meet each term with Directors of Subject to keep 
them informed of progress in their departments, giving governors a clear picture to help them 
determine whether individual departments are aligned with whole school priorities.  All standards 
meetings will begin with a presentation led by a Director of Subject, to update governors on the 
work of the department. 
 
Governors ensure that staff appraisal objectives are linked to school priorities, which promotes 
clear accountability when assessing progress towards academic targets.   
 
Governor attendance at meetings is crucial because this is an opportunity to act as a critical 
friend and to question, challenge and receive feedback on any initiative or project implemented 
to improve pupil attainment. 
 
The leadership team keep governors updated on educational change so that governors can 
access training to help them work effectively within the school improvement agenda and ensure 
they are prepared for Ofsted inspection. 
 
The school curriculum is of paramount importance to the Board.  Governors work alongside 
senior leaders to ensure that the curriculum offered to students is as wide and varied as it can be 
and that it offers challenge and purpose with opportunities to maximise the impact of learning 
beyond the classroom.  Governors approve any modifications or major changes to the 
curriculum and ensure that school achieves best value for money. 
 
To continue to offer first-class CPD for staff and governors which is responsive to need 
 
To further improve outcomes and progress for all students through high quality teaching, 
learning and assessment which is supported by a broad and balanced curriculum and 
challenging but supportive CPD for staff and governors. 
 
Governors monitor and discuss outcomes and progress for students at their regular standards 
meetings and via reports from the Headteacher.  In order for students to succeed, staff need to 
have the appropriate knowledge and skills to teach our students.  The Headteacher is committed 
to providing an excellent programme of professional development and training for staff and a 
rigorous cycle of monitoring and evaluation of student progress.  The pandemic lockdown has 
had a significant effect upon the school’s professional development programme for staff.  
However, throughout the duration of lockdown staff have undertaken essential CPD such as 
safer recruitment, first-aid training, safeguarding, fire warden training and access to on-line 
conferences. 
 
The school continues to operate its very successful six-week cycle for monitoring and evaluation 
of practice which is broken down into 5 elements: 
 

• Line Management Meetings, which ensure a direct line of communication between senior 
leaders and Directors of Subject and those responsible for specific tasks.  Updates on 
pupil outcomes, events, requirements for support and internal monitoring and evaluation 
can be shared for planning and intervention purposes. 

• Professional Development Community Meetings which gives an opportunity for groups of 
teachers to work together to improve practice with a school priority, e.g., disadvantaged 
students and what staff would like to develop in their classrooms. 

• Developing Practice (coaching) week – triad lesson observations i.e., three staff observe 
a lesson where the aim is to develop a specific aspect of teaching and learning practice 
through coaching. 

• Reflection week - giving an opportunity for all teachers who fulfil a specific teaching and 
learning responsibility (TLR holders) to drop into lessons, discuss data and find out more 



about individual departments.  Subjects use this to reflect on a specific area within their 
department in order to improve.  It has also given opportunity for sharing excellent 
practice, for example, sharing expertise when teaching students who have not met age 
related expectations. 

• Feedback scrutiny – Directors of Subject scrutinise exercise books in their department 
with further scrutiny by senior leaders taking place during subject learning walks.   

 
Throughout the year all teaching staff have had their lessons observed by a senior leader.  
Detailed feedback is given to staff members and any cause for concern raised with the Director 
of Subject for action.  Governors receive regular teaching and learning updates that focus upon 
strengths and areas for further development linked to practice and pedagogy.   
 
Governors are informed of the outcomes of themed learning walks undertaken throughout the 
year.   
 
Professional development of staff is paramount to support student progress.  School’s key five 
priorities for 2019-20 were: 
 

• Knowledge Acquisition 
• Direct Instruction 
• Stretch and Challenge 
• Research-led teaching and learning 
• Sharing Best Practice 

 
Staff undertake a variety of professional development sessions, the majority of which are 
delivered in-house, using staff expertise.  Leadership sessions are available for our new and 
aspiring middle leaders and individual staff undertake specific training linked to whole school 
projects.  The Headteacher ensures that whole school training days are used effectively in order 
to train and inform staff in order to build upon and improve their practice.  Individual staff 
members also benefit from bespoke and personalised professional development.  Governors 
receive comprehensive termly reports from the Headteacher on what professional development 
takes place each term. 
 
The school is affiliated to the Erasmus scheme and receives funding to allow our staff to access 
intensive, global professional development.  For example, seven members of the SLT visited a 
number of schools in Finland during the February half term.  
 
Our newly qualified teacher programme is rigorous and provides excellent support for new 
teachers.  Our professional mentor provides weekly sessions ranging from Assessment to 
Phonics training.   
 
To ensure that the school’s budget and resources are managed robustly in order to 
support continued school improvement in a time of financial challenge and educational 
change. 
 
Through the Leadership, Management and Effectiveness Committee (LME), governors provide 
support and rigorous challenge regarding financial matters.  The school has policies and 
procedures in place to ensure that effective budget planning, efficient allocation and use of 
finances and appropriate monitoring and control mechanisms take place.  Governors meet 
regularly with the school’s financial staff and leadership team to receive up to date budget 
monitoring reports throughout the year. The school appoints external auditors to examine 
financial records to give reassurance that they are accurate.  Governors who serve on the LME 
Committee have skills and expertise in financial matters and have experience of analysing and 
understanding complex financial reports.  Governors review the budget on a termly basis. 
 



How the Governing Board works 
 
The work of the local governing board and its sub-committees is extensive and varied.  It meets 
regularly to consider and make strategic decisions on the way school operates to ensure all 
students are educated in a safe and secure environment.  Each governor sub-committee 
considers and discusses many issues laid down in each committee’s terms of reference.  Details 
are summarised below: 
 
Leadership, Management and Effectiveness 
 

• Financial management and scrutiny of budget allocations, approval of mid-year spending 
plans, generation of school revenue, school fund transactions, financial efficiencies and 
costs relating to the school and Health Hub, in line with financial regulations 

• School Business Continuity Plan 
• Review of policies regarding finance, pay, staff appraisal and staff capability 
• Monitoring of the performance of the Health Hub 
• Review of systems and procedures 
• Review of the scheme of delegation 
• Approval of purchases outside of the spending plan and any revised operating surpluses 
• Capital funds, buildings and premises updates/building refurbishment plans and projects 
• Updates on the staff establishment, staffing restructures, recruitment and deployment of 

staff and salary adjustments 
• Financial forecasts regarding budget implications of curriculum and/or staffing changes 
• Cash flow statements 
• Governor training and review of governors skills and abilities 
• Staff Attendance 
• Review and approval of service level agreements (e.g. cleaning, school meals, grounds 

maintenance etc.) 
• Implementation of General Data Protection Regulations and consideration of data 

protection protocols 
• Health and Safety – a safety walk with staff and governors takes place annually 
• Key performance indicators 

 
Standards 
 

• School curriculum, timetable and subject option proposals including careers education 
• Presentations delivered by staff regarding the pastoral provision and well-being of 

students 
• Reports from the school’s Standards Committee Meeting 
• Condition Improvement Fund (CIF) bids 
• Receive curriculum/topic specific presentations regarding initiatives, training and progress 
• Student attendance, pupil exclusion data, behaviour and safety of students 
• Staffing establishment updates, including recruitment and retention 
• Provision for students who attract pupil premium funding and those with special education 

needs. 
• Continuing Professional Development for staff 
• School self-evaluation on achievement, teaching and learning assessments and student 

outcomes linked to the school improvement plan 
• In-depth examination results analysis for both school and local authority 
• Review of school policies relating to behaviour and learning, student progress and 

curriculum and student issues 
• School self-evaluation linked to Ofsted key issues 
• Updates on quality of teaching, learning and standards and student progress data 

analysis 
• Safeguarding/Child Protection 

 



Risk and Audit 
 

This committee has no executive powers or operational responsibilities 
 

• Advise the Trust on matters relating to internal scrutiny 
• Monitor risk and deliver assurance for the Trust 
• Authorise any investigation of activity within its terms of reference or delegated 

responsibility 
• Request information required from any employee, external and internal audit or other 

provider 
• Adhere to principles set out in the Academies’ Financial Handbook 
• Inform the Trust if outside legal or independent professional advice is necessary 
• Maintain an oversight of the Trusts’ governance, risk management, internal control and 

value for money framework. 
• Report annual findings to the Trust and the Local Governing Board. 

 

Full Governing Board & Trustees 
 

• Appraisal of Headteacher performance against targets and objectives 
• Updates and proposals regarding the staffing establishment, structure and deployment of 

staff 
• Receive reports from the independent external adviser 
• Receive reports from the Headteacher relating to school population, looked after 

children’s provision, pupil premium, updates on teaching and learning, progress to 
academic targets, curriculum and staffing issues 

• Scrutiny and approval of school policies 
• Headteacher recruitment 
• Scrutiny of the Risk Register and receive reports from the Risk and Audit committee 
• Due diligence and consideration of joining an external Multi-Academy Trust 
• Scrutiny and approval of Condition Improvement Fund (CIF) bids and subsequent tenders 
• ICT provision in school 
• School Website Compliance 
• Consider any proposals from the Student School Affairs Committee 
• Updates regarding the school staffing establishment 
• Pupil Admission Numbers 
• Summary of GCSE outcomes for students 
• Management and operation of the Health Hub 
• Skills, experience and ability audit of governors 
• Consideration and appointment of Members of the Trust 
• Review of the Academy’s Committee Structure and Terms of Reference 
• Governor visits to school and how governors should report back on issues of school 

development in their link areas 
• Governor training resources and opportunities 
• Reports from the Chairs’ Briefing meeting attended by Chair of Governors 
• Consideration of pecuniary interests declared by governors 
• Consideration of reports from governors’ sub-committees 
• Health & Safety (e.g., fire drill procedures) 

 

 
  



Sharples School Improvement Plan 2019-20 Prioritised Objectives 
 

Safeguarding underpins all of our prioritised objectives 
 

1. To ensure that leaders at all levels and Governors have a singularity of vision relating to 
the school’s core values and ambitious prioritised objectives in order to ensure rigorous 
self-evaluation and incisive improvement planning at all levels.  

All understand the direction of travel 
 

2. To ensure that the school’s budget and resources are managed robustly in order to 
support continued school improvement in a time of financial challenge and educational 
change.  

Maximising the impact of our resources 
 

3. To further enhance the quality of education for all through the provision of a highly 
effective curriculum model which supports high quality teaching, learning and 
assessment.  

Ensuring first class quality of education 
 

4. To embed a challenging curriculum which is knowledge-based in approach across both 
key stages and ensure that this is enriched by the wider curriculum provided. 

Make all 5 years count 
 

5. To use rigorous monitoring and evaluation incorporating both support and challenge to 
further strengthen the teaching profile and to ensure that improved practice is reflected in 
student learning and progress.  

Further enhancing teaching standards 
 

6. To continue to offer first-class CPD for staff and governors which is responsive to need. 
First class CPD to support our staff 

 

7. To embed the whole-school assessment system to ensure high quality, meaningful 
assessments that allow incisive teacher feedback to students and parents that supports 
progress.  

Meaningful assessment to support next steps 
 

8. To embed a positive climate of achievement and improve outcomes and progress for all 
with additional focus on key cohorts. 

“Can do” culture 
 

9. To support all students with their next steps in learning and in life by equipping them to 
make informed choices regarding Post 16 destinations. 

Aspirational next steps 
 

10. To ensure that all staff work to safeguard students effectively, so they feel safe and 
happy at all times in school and that there is a strong culture of vigilance. 

Safeguarding underpins all that we do! 
 

11. To maintain a positive orderly environment, with actively engaged students displaying 
respect for one another, for school staff and their learning environment, reflecting our 
vision and ethos. 

Behaviour for learning 
 

12. To ensure that all groups of students attend well, in order to exceed national and in-
school targets. 

Maximise attendance 
 



Appendix 2 
 

Governor Appointment Information 2019-20 Register of interest 2019-20 
Name and category Term of 

office ends 
Sub-committee membership Specific responsibilities Business interests Trusteeships and 

governorships of other 
educational institutions 
and charities 

Relationship(s) to 
other governors or 
staff members 

Mrs. D. Eckersley 
(Parent) 

July 
2023 Standards Governor Training None None None 

 
Mr. D. Cassidy 
(Co-opted) 

 
December  
2022 

Leadership, Management & 
Effectiveness Resigned December 2019 

Headmaster, Vice-Principal 
of Bury Grammar School 
for Boys 

Bury Grammar School 
Executive Officer None 

Mr. S. Gija 
(Parent) 

October 
2023 

Standards     

Mrs. L. Gregory 
(Co-opted) 

December  
2021 

Leadership, Management & 
Effectiveness 
Risk & Audit 

 None None None 

Ms. L. Hart 
(Co-opted) 

July 
2023 

Leadership, Management & 
Effectiveness 

Trustee Board member 
Chair of LME 

Deputy Principal – MAT 
development 

Bolton 6th Form College 
Vice-Principal None 

Mrs. J. Head 
(Co-opted) 

January 
2021 Standards Literacy None None None 

 
Mr. J. Heyes 
(Co-opted) 

 
July 
2023 

Standards 
Risk & Audit 

Trustee Board member 
Child Protection/Looked after 
children/Safeguarding 
Chair Risk & Audit 

None None None 

Mrs. L. Higginbottom 
(Co-opted) 

July 
2020 

Leadership, Management & 
Effectiveness  Equal Opportunities None None None 

Mr. K. McCann 
(Staff) 

September 
2023 

Standards     

 
Mr. J. Shepley 
(Co-opted) 

 
July 
2023 Leadership, Management & 

Effectiveness 

Trustee Board member 
Vice-chair of governors 
Partnership governor 
Acting chair of governors [Feb-
Sept 2020] 

None 
Lever Edge 
Academy/Bolton Leisure 
Trust/Bolton YMCA 

None 

Mrs. L. Smith 
(Co-opted) 

July 
2023 Standards Gifted and Talented Company Director 

JJLC Engineering None None 

Dr. L. Vallance 
(Parent) 

November 
2021 Standards 

Trustee Board member 
Chair of Standards 
Target Setting 

None None None 

Ms. A. Webster 
(Headteacher) 

  Trustee Board member None None None 

Councillor 
Mrs. C. Wild 
(Co-opted) 

 
July 
2023 

LME 
Standards 

Trustee Board member (Chair) 
Chair of Governors 
SEND/Pupil Premium 

Died in office [Feb 2020] 

Friends of Astley Bridge 
Voluntary Organisation 
Bolton LA Councillor 

Trustee Westhoughton 
Vision None 

 



 
 
 

Appendix 3 
 

 
 

 = Attended                                                

A = Absent                

Ap = Apologies                                               

Trust Board                       

12/9

LGB                                         

12/09

Standards 

02/10

LME                      

06/11

Audit & 

Risk 18/11

Trust 

Board                                        

05/12

LGB                      

05/12

Standards 

05/02

Audit & 

Risk 13/2

LME                       

04/03

Trust Board                

09/03

Trust Board 

26/03

LGB       

26/03

Standards                       

06/05

Audit & Risk                      

21/05

LME                                       

10/6

Trust Board 

09/07

LGB               

09/7

Mr. Cassidy Ap Ap LME Co-opted

Mrs. Eckersley  Ap Ap   Ap Standards/Risk & Audit Co-opted

Mr S. Gija  Ap Standards Parent

Mrs L Gregory     Risk & Audit Co-opted

Ms. Hart        

Trustee/ Resp Officer/LME 

(Chair) Co-opted

Mrs. Head Ap    Standards Co-opted

Mr. Heyes         

Trustee/Standards                                                

Risk & Audit (Chair) Co-opted

Mrs. Higginbottom     LME Co-opted

Mr. McCann     Standards Staff

Mr. Shepley          Trustee/LME/Standards Co-opted

Mrs. L. Smith     Standards Co-opted

Dr L Vallance        

Trustee/Standards 

(Chair)/Risk & Audit Parent

Miss Webster            Trustee/Risk & Audit Head

Mrs. Wild       LME/Standards/Trustee Co-opted

6 13 9 6 5 5 13 9 6 4 5 5 13 9 6 4 5 13

Yearly Average Attendance 92%

Average attendance 100% 85.0% 89% 83.3% 80.0% 100.0% 100% 89% 83% 100% 100%

Average 91% Autumn 2019                                                                  Average 93% Spring 2020 Average Summer 2020

Sharples School Governors' Register of Attendance - 2019-2020

Spring 2020 Summer 2020Autumn 2019

Appointed 5th December 2019

Resigned December 2019


